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Overview of TCP 

• We’ve already got the Winterbourne View programme … so what’s 
new?  
• Guidance on new models of care – out of hours and crisis prevention 

• Expectation of regional collaboration – NCL footprint 

• New guidance about number of CCG and NHSE commissioned beds per 
million population  

• New financial framework – dowries, NHSE budgets, pooling 

• Care and Treatment Reviews and At Risk Register  – inpatient and blue light 

•  Increased scrutiny- fortnightly returns, monthly meetings and 
teleconferences 

 

 

 



Commissioning challenges 

• Preventative approaches require joined up commissioning:  
• From childhood to adulthood – EHCs and transitions 

• Across departments (housing, social care, education) and commissioning 
organisations (council, CCG, NHSE) and provider organisations (NHS Trusts, 
council, independent sector)  

• Across commissioning teams – dual/unclear diagnosis  

• Cross borough working – low demand services, commissioning 
responsibility 

• Provider availability and quality – inpatient and community, 
personalisation 

 



Operational and clinical challenges 

• Lack of availability of suitable placements and quality of providers 
• Barrier to discharging patients who no longer require inpatient care 

• Increases risk of readmission 

• Person centred models of care – affordability and range of available support locally 

• Local resettlement – working with families 

• Engaging with inpatient provider services in devising robust and 
sustainable discharge pathways 
• Differing clinical perspectives – hospital/community  clinicians 

• Perceived limitations – hospital vs. community – management of complex physical 
health needs and challenging behaviours 

• At risk individuals - At Risk Register, AIT, MH pathway, CPA  

 

 



Where do we go from here........ 

• NCL wide planning  

• Section 75 under review 

• SEND, transitions, HLDP improvement planning 

• Engagement with service users and carers 

• Procurement Frameworks 

• Utilising NHSE support - IOOH 
 


